SEAC Meeting Minutes November 18, 2021

Members in attendance: April Blood, Kathryn Yinger, Leleune March, Chelsey Elsey, Linda Leising,
Marjorie Hartleben, Matthew Dowd, Max Fightmaster, Michael DeBord, Michele Novachek, Nancy Lupi,
Pam Duncan, Peggy Walchalk, Richard Newsome, Steve Patton, Joseph Shannon

Meeting started: 12:51
Approval of Minutes: Pam Duncan Motioned, Peggy Walchalk seconded
Approval of Agenda: Joseph Shannon Motioned, Marjorie Hartleben seconded
First — Departing member — Chelsey B Elsey

- Moved to a Contract Position
Second - Comments on Forum

Several members were concerned that having the head of HR in the forum may have intimated some
employees who were there

- May have stifled questions and concerns.
- Offered advice on how to make the forums less intimidating in the future.

Third — Old Business

Letter from President

- Update on UC Assignments

SEAC Internal Committee Adjustments
- SEAC Fun Week Update

Fourth — UC Reports — Marjorie Hartleben
- View Committee Report Document
Fifth — ZipTastic Award

- Daniel Willis was the recipient of the award.

Sixth — Committee Reports

Seventh — Next Forum Topic

Eighth — Invitation from the board — Matt Dowd
- March was selected for the month

Ninth — Election of Secretary

- Responsibilities were divided by Kathee and Peggy
- No secretary was elected

Tenth — Cancelling December Meeting



- Was unanimous
Motion to adjourn: 2:06

First: Nancy Lupi Second: Richard Newsome



